Week 3 discussion PMAN 634 9080

1. Project Goals. Of the three goals of a project (time, cost, and specifications), which one is the most important? Could the answer be different in different circumstances? What would your answer be in the specific context of your Team Project?
2. Project Portfolio Management. Compare and contrast project management and project portfolio management. Discuss the issues involved in selecting and managing a portfolio of projects for an organization. What recommendations would you make to senior management to avoid these issues if your organization wanted to implement a new PPM system or improve upon the current one? 
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Week 3 Reading List
Required Reading
1. PMBOK 
· Review Section 1.2.6.1 Project Business Case
· Chapter 4: Project Integration Management
2. Business Analysis for Practitioners (go to PMI.org and select Practice Standards) 
Chapter 2: Needs Assessment
3. Project Selection
https://saylordotorg.github.io/text_project-management-from-simple-to-complex-v1.1/s09-01-project-selection.html
4. Project Initiation
https://opentextbc.ca/projectmanagement/chapter/chapter-7-project-initiation-project-management/
5. Analytical Hierarchy Process as a Tool for Selecting and Evaluating Projects
http://ezproxy.umuc.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=a9h&AN=37221272&site=eds-live&scope=site
6. Managing Uncertainty and Conflict in IT Project Portfolio Management
http://ezproxy.umuc.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=iih&AN=70587191&site=eds-live&scope=site
7. An Example of a Project Charter
http://cnx.org/contents/XpF315mY@10.1:ZStcfaeU@1/An-Example-of-a-Project-Charte
8. 10 Project Chartering Tips
http://ezproxy.umuc.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=iih&AN=35128296&site=eds-live&scope=site

Recommended Reading
1. Why Project Fail: The Poor Business Case
http://ezproxy.umuc.edu/login?url=http://search.ebscohost.com.ezproxy.umuc.edu/login.aspx?direct=true&db=edb&AN=25832878&site=eds-live&scope=site
2. A Systems Approach to Sustainable Technical Product Design
http://ezproxy.umuc.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=eih&AN=89566995&site=eds-live&scope=site
3. New Product Development
http://ezproxy.umuc.edu/login?url=http://go.galegroup.com/ps/i.do?id=GALE%7CCX3273100198&v=2.1&u=umd_umuc&it=r&p=GVRL&sw=w&asid=296da4e880471dd1e180aee8a9baa9b8
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